

















2 Q@ HVADWI IH

$ @HQ JD MI VOH@IU VDP HQNRP M YHUGHU

'RHVJRHG ZLO YRRU PDDWVFKDSSHOLMNH RUJDQLVDWLHV PH
SDVVHQGH RSORVVLQJ UHDOLVHUHQ :LM ZHWHQ ZDW GH RU.
GURPHQ JLMQ $QGHUJLMGYV ZHWHQ ZLM KRH RQGHUQHPHUV Kk
EHWURNNHQKHLG NXQQHQ HQ ZLOOHQ WRQHQ 'RRU KHW YHL
ZLM PHW HHQ EUHHG LQ]JHWEDDU QHWZHUN GH YUDJHQ YDQ (
YULMZHO DOWLMG LQ 2Q]H PLVVLH UHDOLVHUHQ ZLM GRRU

~9RRU GH DDQJHVORWHQ RQGHUQHPHUV GH LQWHUPHGLDL!
LQYXOOLQJ JHYHQ DDQ KXQ PDDWVFKDSSHOLMN EHWURNN
'H EHWURNNHQ PDDWVFKDSSHOLMNH RUJDQLVDWLHV WH K
YUDJHQ RPWUHQW KDQGMHV PDWHULDOHQ HQ NHQQLV 7t
KHQ LQ KHW WUDMHFW YDQ PDDWVFKDSSHOLMNH RUJDQLYV
RQGHUQHPHU
9RRU GH VXEVLGL-UHQGH JHPHHQWHY RS HHQ SURIHVVLRC
KHW EHJULS ODDWVFKDSSHOLMN %HWURNNHQ 2QGHUQHPH
VXEVLGLH LQ HHQ YHHOYRXG PLQLPDDO PDDO LQ PDDW
6WUDWHILVFKH VDPHQZHUNLQJHQ PHW HHQ DDQWDO SDUYV
GH HITHFWLYLWHLW YDQ GH LQ]JHW YDQ 'RHVJRHG HQ GH]H



~6SHFLDOLVWHQ PHW SDVVLH YRRU JRHG GRHQ VDPHQ WH E
'RHVJRHG
OHQVHQ HQ RUJDQLVDWLHY WH YHUELQGHQ RP GH VRFLDOI
$ONPDDU HQ 'LMN HQ :DDUG WH YHUVWHUNHQ
9RRUWGXUHQG GH DFKWHUEDQ RQGHUQHPHUV PDDWVFKD
JHPHHQWHQ HQ SDUWQHUV WH YRRUJLHQ YDQ LQIRUPDWLI
YDQ LHGHUV RSGUDFKW

#"HGHUHHQ WH LQVSLUHUHQ JRHG WH GRHQ



2 QHZDDWEHQ

:DDUGHQ YRUPHQ GH EDVLYV YDQ ZLH ZH JLMQ KRH ZH ZHUNH
WUHGHQ =H JHYHQ ULFKWLQJ DDQ RQ]JH GDJHOLMNVH EHVOL

RP FRQVLVWHQW HQ KHUNHQEDDU WH JLMQ YRRU RQ]H SDUW
GLH ZH EHGLHQHQ

a=p 6DP HQ

%LM 'RHVIJRHG JHORYHQ ZH GDW PDDWVFKDSSHOLMNH LPSDF
EHGULMYHQ HQ RUJDQLVDWLHY HONDDU ZHWHQ WH YLQGHQ
ERXZHQ YDQ EUXJJHQ KHW RUJDQLVHUHQ YDQ RQWPRHWLQJ
PDWFKHV WXVVHQ YUDDJ HQ DDQERG

ap YHWRXZ EDDU

2Q]H URO DOV YHUELQGHU YUDDJW RP YHUWURXZHQ %HWUR
RQGHUQHPHUV HQ PDDWVFKDSSHOLMNH RUJDQLVDWLHYV ZHW

UHNHQHQ -Q RQ]JH DIVSUDNHQ EHJHOHLGLQJ HQ JRUJYXOGL
MXLVWH PDWFK



2 QHZDDWEHQ

a=p * HOWZ DDUGL]

'RHVJRHG YHUELQGW SDUWLMHQ YDQXLW ZHGHUNHULJKHLG
RQGHUQHPHUV «Q PDDWVFKDSSHOLMNH RUJDQLVDWLHYV PHW
FRQWH[W HQ PRJHOLMNKHGHQ VDPHQZHUNHQ

# YHWRNNHQ
%HWURNNHQKHLG YRUPW KHW KDUW YDQ RQJH PLVVLH :LM \
DFWLHI ELM WH GUDJHQ DDQ KXQ RPJHYLQJ HQ KHOSHQ PDD

KHW YHUYXOOHQ YDQ KXQ KXOSYUDJHQ

a=p) 9HUFKLOP DNHQ

$OOHYV ZDW 'RHVIJRHG GRHW LV JHULFKW RS SRVLWLHYH VRI
EHWHNHQW GDW ZLM ZHUNHQ DDQ FRQFUHWH UHVXOWDWHQ
YHUVWHUNWH RUJDQLVDWLH HQ HHQ PRRLHUH UHJLR HQ JHC



P SDRWP DNHOQ

+ HWJ HKH®! NDDUGRRUP DDNW RHVIRHG P DVFKHV GH KXGYLDIHQ
YDQ P DDWFKDSSH@MWH RU DQLVDVHV LQ GH UHJ LR YHUELQGHQ DDQ
KHWDDQERG YDQ EHWRNNHQ RQGHUQHP HUY/ ' MKHHIWP SDPWRS

GH UHJ LR HQ KDDULQZ RQHW/

"Q KHW MDDU LV ««Q JURRW PDWFKHYHQHPHQW JHRUJDQ
ODWFK 2S GLW ]JHHU JHVODDJGH HYHQHPHQW JLMQ WO YDCQ
HQ PDDWVFKDSSHOLMNH RUJDQLVDWLHYV GLH JHGXUHQGH G
XLWIJHYRHUG +HW VRRUW PDWFKHV ORRSW JHHU XLWHHQ

'DDUQDDVW LV HU KHW DIJHORSHQ MDDU YHHO JHNOXVW GF
ELMYRRUEHHOG GUXN JHVFKLOGHUG HQ JLMQ HU SUDEKWLJF
PDDWVFKDSSHOLMNH WHDPEXLOGLQJ JH® QVHM GHIGNO ' R B X VRV Hi
RSJHSDNW GRRU PHGHZHUNHUV YDQ DDQJHVORWHQ EHGULM

Q VIBRRW RHVJRHG LQ VRVIDDO P DVFKHV

" HP DDWHKDSSHOWH Z DDUGH YDQ GH P DVWFKHV
EHGLRH]



'H LQ JHVWDUWH SLORW PHW HHQ PDDWVFKDSSHOLMNH V
HHQ VXFFHVYRO YHWRRAMQHMW WBHD OHWMHVRFKWHQGHC

HU SDQQHQNRHNHQ JHEDNNHQ HQ LV HU JHZDQGHOG PHW EH

JRUJORFDWLHY 9RRU EHLGH SDUWLMHQ LV GLW ZHHU JHHU V
LV DOZHHU RSJHVWDUW

9HUGHU KHHIW HHQ DDQWDO DDQJHVORWHQ RQGHUQHPHUYV ]
HHQ NHQQLVDYRQG YRRU PDDWVFKDSSHOLMNH RUJDQLVDWLI
FRPPXQLFDWLH DGPLQLVWUDWLH RS RUGH YHUWURXZHQVS]
HHQ JRHGH SLWFK QHHU]JHW NZDPHQ DDQ ERG 2RN KHEEHQ I
NHQQLV HQ NXQGH LQJH]HW RP RUJDQLVDWLHY ELQQHQ GH L

+HHO YHHO PDWHULDOHQ KHEEHQ HHQ WZHHGH OHYHQ JHNU
NRITLHDXWRPDWHQ QDDLPDFKLQHYVY VMRHOEDNNHQ NRHONEL
RRN JLMQ HU XLWMHV JHRUJDQLVHHUG YRRU YULMZLOOLJHU\
RXGHUHQ HQ LV HU RS GLYHUVH ORFDWLHV PX]LHN JHPDDNW

$OWLMG ZHHU HHQ IHHVWMH LV GH JHOHHQGH FDUDYDQ RS F
ZRUGW QLHW JHVODSHQ PDDU YHHO RXGHUHQ JHQLHWHQ YL
HQ YHHO EXLWHQ JLMQ

‘H NLMNHQ WHUXJ RS HHQ JHHU VXFFHVYRO PDWFK MDDU GH
KHEEHQ JLFK ELQQHQ KXQ PRJHOLMNKHGHQ ZHHU YDQ KXQ E

9HUGHOLQJ PDWFKHY SHU JHPHHQWH

ZzbbU GH PDDWVFKDSSHOLMNH RUJDQLVDWLH JHYHVWLJG LV GLH GH K



0 DWKHV HQ P DWK Z DDUGH GRRU GH
MDUHQ K HHQ

"Q RQGHUVWDDQGH JUDILHNHQ LV KHW YHUORRS WH JLHQ YD
PDWFKZDDUGH HQ GH JHPLGGHOGH PDWFKZDDUGH YDQ w
WZHH MDDU KDG FRYLG HHQ JURWH QHJDWLHYH LQYORHG |
PDWFKHV QNRRBRIRQZHI QLHW XLWJHYRHUG ZRUGHQ YDQZHJH

1D GH]JH SHULRGH JLHQ ZH HHQ JHHU SRVLWLHYH RQWZLNNHC
PDWFKZDDUGCHQV GXLGHOLMN GDW GH ZDDUGH JLFK PLQGHU
bboQwbo +LHUGRRU ODDW GH JHPLGGHOGH ZDDUGH SHU PDV

‘H JURHL LQ HHQ DDQWDO JURRWVFKDOLJH DFWLYLWHLWHQ I
'RHVJRHG LQ $FWLH GUDDJW ELM DDQ GH ODJHUH JHPLGGHC
PHHU PDWFKHVY ZRUGHQ JHPDDNW HQ RRN GH ZDDUGH VWLMJ



0 DWKHV HQ P DWK Z DDUGH GRRU GH
MDUHQ K HHQ



* ®eEDC RDY

~Q GH Z HWHT YDQ YDQGDDJI WIBDQ Z H YRRUJ LRVIA XLVEDI LQIHQ
DUP RHGH KRQIHU RQJHMWMIKHLG HQ N@P DDWHLDQGHUQJ ] LD
VBIFKW HONH®! YDQ GH SLREGP HQ GLH GUQJIHQG RQ] H DDQGDFKW
YWDIHQ ' RHVIRHG GLDDJIWKDDUUHI LRQD®! WHHQVWA ELM=R P DNHQ
Z HP HWHODDUHHQ JURHOHUH HHUDWIHUH HQ EHVIALH UHJ LR

$UPRHGH NHQW YHHO YRUPHQ $0OV MH QLHW LQ DD
YRHGVHOEDQN ZLO GDW QRJ QLHW ]HJJBWL GOWL @ H
+X0S YRRU OLRDBMHUYWHXQW PHQVHQ GLH GLW JRH
JHEUXLNHQ PHW YRHGVHO HQ JRHGHUHQ 'H WHYHQ
BWLFKWLQJKHBSWREGQGHUHQ XLW JH]JLQQHQ PHW J
VFKRROVSXOOHQ ]ZHPOHV ODSWRSV RI ELMYRRUE

'DQQHHU MH KRQJHU KHEW IXQFWLRQHHU MH QLHW
VWLFKWLQJHQ DDQJHVORWHQ ELM 'RHVJRHG GLH
PHQVHQ GLH GLW ]JHOI QLHW NXQQBRHNGR/$IHOEDGIPN |
$ONPDHIRHGVHOEDQN /(D@IHGRMRKWLQJ 3UDNNLH

YRRUJLHW LQ GH]H EHKRHIWH =LM KDOHQ UHJHOPD
EHGULMYHQ HQ YHUGHOHQ GLW LQ SDNNHWWHQ RP


https://hvm-nh.org/
https://hvm-nh.org/
https://www.leergeld.nl/
https://voedselbankalkmaar.nl/
https://voedselbankalkmaar.nl/
https://voedselbanklangedijk.nl/
https://stichtingprakkie072.nl/

"Q RQ]JH VDPHQOHYLQJ JLMQ HU PHHUGHUH GRHOJU
GHHOQHPHQ DDQ KHW UHJXOLHUH VSRUWDDQERG

SDUWLFLSHUHQ RI GLH GRRU KXQ KDQGLFDS RI JHC
VSRUWPRJHOG&MRKEGHQIJW PHQVHQ LQ EHZHJLQJ 0
NXQGH HQ HUYDULQJ DGYLVHUHQ VWLPXOHUHQ HC
EHZHHJSURJUDPPD V RP VSRUW HQ JRUJGRHOHQ W

'H ELM RQV DDQJHVORWHQ PDDWVFKDSSHOLMNH R
JUDDJ QDDU PDDWVFKDSSHOLMNH RQGHUQHPLQJH(
NHQQLV HQ YDDUGLJKHGHQ DDQ GLH ELMGUDJHQ D
YDQ GH]H YHUHQLJLQJHQ HQ VWLFKWLQJHQ :LM PI
GH H[SHUWLVH YDQ RQ]JH RQGHUQHPHUV 'DDUQDD)
'RHVJRHG $FDGHPLH YRRU LQIRUPDWLH HQ NHQQL\

$OV KHW JDDW RP ZHUNHQ GDQ WHOW LHGHUHHQ
PDDWYVFKMHUNAND DHEIW PHQVHQ PHW HHQ OLFKW YF
EHSHUNLQJ GH PRIJIHOLMNKHLG RP HHQYRXGLJ ZHU
UHJHOPDWLJ RSGUDFKWHQ XLW YRRU EHGULMYHQ
YHUELQGLQJ WXVVHQ KHW EHGULMIVOHYHQ HQ GH
GLH PHQVHQ PHW HHQ DFKWHUVWDQG WRW GH DUE
KHOSW


https://sport-z.org/
https://www.esdege-reigersdaal.nl/locatie/werkwaard/

6RFLDOH VDPHQKDQJ LV RQRQWEHHUOLMN YRRU

GH VDPHQOHYLQJ "HGHUHHQ YHUGLHQW KHW RP
HQ GHHO XLW WH PDNHQ YDQ G3DQR ADD'MH X BDWR
LQ $ONPDDU LV KLHU HHQ JRHG YRRUEHHOG YDQ
RQ]JH UHJLR GH NDQV RP HHQ HLJHQ RQGHUQHPLC
VWHXQHQ GLW YDQ KDUWH

$OV KHW JDDW RP KHW YHUPLQGHUHQ YDQ YRHG\
ZLM GLUKB®WWFKDQ QJ=0LMQIBIWWHQ JLFK LQ RP YRHG
DIJHJHW NDQ ZRUGHQ RS WH KDOHQ HQ WH YHUG
+HW ]XLQLJHU RPJDDQ PHW PDWHULDOHQ NRPW R
DOV RQGHUQHPHUV KXQ UHVWHQ YHUI KRXW DIJ
DQGHUH PDWHULDOHQ GRQHUHQ DDQ YHUHQLJLQ
JRHG NXQQHQ JHEUXLNHQ

$OOHHQ JD MH VQHOOHU VDPHQ NRP MH YHUGHU
‘LM RUJDQLVHUHQ PDWFKHYHQHPHQWHQ ZDDU P|
RUJDQLVDWLHY HQ KHW EHGULMIVOHYHQ VDPHQN
VDPHQJHZHUNW RP GRHOHQ WH KDOHQ +HW PDD
RQGHUQHPHQ ZRUGW VWHHGY EHODQJULMNHU ZI
PHW GH LQYXOOLQJ YDQ KXQ PDDWVFKDSSHOLMN


https://pangea-incubator.nl/en/
https://www.stmannaschermer.nl/

( YHQHP HOMQ

2 QVP RHVIAQ HQ YHLELQGHQ GDDUKRXGHQZ HYDQ EIM RHVIRHG
Q IV KHWZ HGHLRP  JHOXNWRP  HHQ DDOQVIDCP RRLH HQ
LOVSLLHUIHQGH HYHQHP HQWAQ VI RUIDQLVHLHQ 0 HWGH] H
HYHQHP HOWAQ YHUW LRWAQ Z LMGH P DDWIFKDSSHQWH LP SDPWQ
GHWHIIR + IHIRQGHUKHWRYHU LFKW

NIQXDLL
. HQQLVDYRQG &\ EHUVHFXULW
2 S GH HHIAM NHOQVDYRQG YDQ WRQG KHAWNMHP D A EHWHREXUW RS KHABLRIUDP P D

+ IHWYRRUZ DUHQ Z H W I DWEIM- RWWJ QO=1IMDP HQ GH GHHOQHP HY P HHIQ GHZ HHG YDQ
SKMKIQIP DIOZ HEMWM JHKDANVHQ GH YHIDKHG YDQ - WESV YHULIEDWA

IHELXDUWL

, QVSLUDWH RS / RFDWH ' H$ ONHQDHU

( HQ NI DFKWUGH VIKHLP HQ * IMRHHUQIHVELMHHQ DDQI HVEBMQ RQGHUOHP HU P DDUEIM
KHAFXGYUHB! FHQAXP  YDQ$GP DDU ( HQ SDUHONI DRKWUGH ERHNHQZ IQNHCDDQ KHW
5 MHYRRUV



P DDUW

. HQQLVDYRQG KHOGHUH FRPPXQLFDWLH
9 DQ VWADMIIH HQ WINVWCQDDUP LGGHBIQ HQ EHHTG ( Q DBV Z DAGCDDUMMAHQQ QRI P HHU
EHDQIUM LY YRRUKHTGHH HQ XQULRWP H FRP P XQIEDWH QDDUNA DRKWUEDQ + HWU9MAHUHQ

( WHUYEBN \VE HH JHGUHYHQ RQGHUIHHP MM QOP HQ RQVP HH IQ GH| HZ RQGHHZ HHG

Dsuo

HGVWIMG $= 5. &
0 HALHRHQWDDQI HVBRWQ YUHQGHQ EH RAKWQ Z H GH WXIVZ HOWAMIG YDQ $= WITHQ5. & (HQ
P RRIHP DQHURP HBODUEHWIUW GILHQ NHQQHQ 0 HWEDQN DDQ DOV
6FKRRQP DDNGHQWMQ YRRUKHWEHVAKINEDDUMMEBIQ YDQ KXQ WER][

Dsuo

1IDWLRQDOH 3DQQHQNRHNGDJ

DDUOLMNY VOXLWHQ ZLM DDQ ELM 1DWLRQDOH 3DQQHQNRHN
RQGHUQHPHUV DDQ GH EDN WH JDDQ RS ORFDWLH RI YDQXL
]JRZHO GH EDNNHUV GLH LQ WRWDDO VWXNV EDNWHQ DC

PH

, QVSLUDWH RS / RFDWH 51 * 5=

7LMGHQV GH WZHHGH "QVSLUDWLH RS /RFDWLH YDQ GLW MDI
VRFLDO KXE PLGGHQ LQ $ONPDDU LV HHQ PRRLH HQ LQVSLUF
NLMNHQ

HQ PH
ODDWVFKDSSHOLMNH VWDJHYV
6WXGHQWHQ YDQ 7DOODQG &ROOHJH 0%2 YROJHQ YDQXLW

PDDWVFKDSSHOLMN VWDJH :LM JRUJHQ YRRU GH NRSSHOLQJ
]JH YRRU HHQ DDQWDO XXU DDQ GH VODJ JLQJHQ



PH

HOQLVDYRQG $GP LQLVWDWH RS RUGH
' HHZRUINKRS WGH  GHHQHP HY 6DP HQP HWD INHYDQ' IHSHQ YDQ' H+RRIH
: DHUBHUKHHWEDSK GH. GBI YDQ' RHVIRHG GH H DYRQG JHSUHVHQWHLG

MQL
' RHVJ RHG LQ $ FWH
" HVARSGDWHQ D SXP SV XIWZ DQAYDQGDD] JIQIHQ RQ H DDQIHVBWQ YUHQGHQ

RQGHOHP HY DDQ GH MDY ELMP DDWRKDSSHINH RUDQVDWAY ( UZ HUG JH DDIG JHVSIW
JHVAKIGHG HQ EHKDQIHQ $@VRP GH UHIIR HHQ EHHWA P RRIHUW P DNHQ HQ KDDU

LQZ RQHWY JHONNI HU

MQ

XVGDJ EXUJ HP HHVWHUV HQ Z HWK RX GHUV
' HEXWHP HAVMWY HQ Z HIRXGHWY YDQ JHP HHOM $OP DDUHQ' 1M : DDUG JIQIHQ
JH DP HQ@NDDQ GHNXVEIM H* LRHQH2 DVH Q. RHGIM + IHUZ HUG RQGHUVRH| LHQG RRJ
YDQ YUM L@ HLY JHZ HINADDQ GH RP JHYIQ) HQ DDQ WP EXI@HQ)

VHSWP EHU

.LGV5LGH

‘DW HHQ VXFFHV ZDV GLW :H RUJDQLVHHUGHQ GLW YRRU KH
OLHIVW DXWR V PHH $OOHHQ PDDU EOLMH JH]LFKWHQ ELM
HQ RRN GH FKDXIIHXUV KHEEHQ JHQRWHQ YDQ GH ULW

VHSWP EHUWP  RNIREHU

HHN WHJ HQ ( HQ] DDP KHLG

'LW MDDU LV ZHHU VDPHQ PHW GH FRDOLWLHJHQRWHQ GH J
PHQVHQ EHUHLNHQ GLH QLHW ]JR PDNNHOLMN KXQ KXLV XLW .
PDQLHU GH YHUELQGLQJ |JRHNHQ *HZRRQ GRRU VDPHQ HHQ N
JHEDNMH WH HWHQ 'DW LV JHNHU JHOXNW PHW UXLP NRS

RNWREHU

' HOQQLVDYRQG 3LWFKHQ HQ 1HWZHUNHQ

(HQ LQVSLUHUHQGH HQ SUDNWLVFKH NHQQLVDYRQG YRO QX
RSJHGDQH NHQQLV ZHUG YRORS JHEUXLNW WLMGHQV RQV )H

RNREHU

'‘RHVJRHG )HVWLYDO OHHW ODWEK

+«W PDWFKIHVWLYDO YDQ GLW MDDU ZDV JURRWY 'DQN]JLM F
MDDU HHQ SUDFKWLJ HYHQHPHQW RSIHWWHQ ZDDU YULHQGH
GH GRHOJURHS VDPHQ NZDPHQ +HW UHVXOWDDW PDJ HU ]JLM
ZDDUGHYROOH PDWFKHYVY JHUHDOLVHHUG HQ HU ZHUG QRJ OL



QRYHP EHU

HQOQLVDYRQGHQ YHUWRXZ HQVS HUVRQHQ
( @WIQRUGSUHHXZ YDQ $FPW<RX YH] RWGH GH HDYRQG ' HDDQZ H LJHP DDMKDSSHINH

RUDQVDWAY Z HLGHQ P HHIHQRP HQ 1Q HHQ IQMUDPWA SLRILDP P D RYHUGH QXVWHQ
QRRG] DDN YDQ HHQ YHUARXZ HQVSHYRRQ 1 DDIERS RQMQJ HGHHHQ HHQ FHUNEDDW

QRYHP EHU

, QVSLUDWH RS / RFDWH 1 +

YHU] HNHULQJ HQ
© HNHIHQ HHQ EIYRQGH.GH LRQGBIGIQ 1Q KHAWFRP SGHWQIHXZ H SDQG YDQ 1 + 10
2 XGNDW/SHO71MBHQV GH QHVE HINERUHIDDQ KHWH.QGH Z HUG HUQR] OQJ QDIHSDDARYHU
Z DWHU] RDOM ] IHQ JHZ HHAWAZ DV

GHP EHU

ULHQGS$UHQD

9RRU RQ]H 9ULHQGS$UHQD ZDUHQ ZH ZHGHURP WH JDVW ELM °
HQ HHQ JRHG JHVSUHN PHW RQ]H DFKWHUEDQ :LM KDDOGHQ
RQGHUZHUSHQ






& RP P XQFDWAH

=LFKVEDDUKH.G HQ EHWRNNHQKHLG EQWHQ HWHQVHHOYRRUKHWZ HUN
YDQ' RHVJRHG ' RRUDPVIHI VIH @VIAQ | LHQ Z DWHULQ KHWOHVE HWN
JHEHXUNP DNHQ Z H GXLGH@W Z DWP DDWFKDSSH@MW EHWRNNHQ
RQGHUHP HQ LQ GH SIDNVINI EHVIINHQW:  H GH®BIQ YHLKD®BIQ YDQ
P DVIFKHV HYHQHP HOWIAQ HQ VDP HQZ HUNLQJIHQ Y1D YHUVFK LABIQGH

NDQD®IQ HQ @MWIHQ | R] LHQ Z HNH LP SDPWRQGHWHP HUY/ HQ
P DDWFKDSSHQVWH RUI DQLVDVIHV VDP HQ UHD@VHUHQ ' DWYHUI LRRWQLHW

DAHHQ GH EHNHQGKHLG YDQ ' RHVIRHG P DDUWIP X®IHUARRN QLHXZ H
YHLELQGLQI HQ HQ LOMDVIHYHQ



~-Q KHEEHQ ZH RQ]JH FRPPXQLFDWLH LQJH]HW PHW GULH K
DFWLYHUHQ HQ LQVSLUHUHQ :H LQIRUPHUHQ PDDWVFKDSSH
PRIJHOLMNKHGHQ HQ NHQQLYV DFWLYHUHQ RQGHUQHPHUV RP
GH UHJLR PHW FRQFUHWH YRRUEHHOGHQ YDQ VDPHQZHUNLQ
FRPPXQLFHUHQ RYHU JHUHDOLVHHUGH PDWFKHV HYHQHPHQ
KRXGHQ ZH KHW QHWZHUN EHWURNNHQ HQ JURHLW GH JLFKW
UHJLR JHEHXUW

*HEVLWH

'‘H ZHEVLWH YRUPW KHW FHQWUDOH SODWIRUP +LHU EUHQJ
LQIRUPDWLH HQ SUDNWLVFKH LQIRUPDWLH VDPHQ G6RFLDOP
GRRU QDDU GH ZHEVLWH ]J]RGDW JHxQWHUHVVHHUGHQ HHQY
NXQQHQ DDQPHOGHQ 'H ZHEVLWH ZRUGW GDDUQDDVW JHEU
PDDWVFKDSSHOLMNH RUJDQLVDWLHY HQ JHtQWHUHVVHHUGI
PDDWVFKDSSHOLMN EHWURNNHQ RQGHUQHPHQ LQ GH UHJLR

1LHZVEULHI

'H GLJLWDOH QLHXZVEULHI EOLMIW HHQ EHODQJULMN PLGGH
YHUVFKHHQ GH]H PHHUGHUH NHUHQ HQ GDDULQ ZHUG DDQGEL
PDWFKHVY DDQNRPHQGH HYHQHPHQWHQ LQWHUYLHZV HQ UH
QLHXZVEULHI JRUJW YRRU HHQ YDVW FRQWDFWPRPHQW PHW
RUJDQLVDWLHY HQ DQGHUH JHQWHUHVVHHUGHQ 'H RSHQ t
LQKRXG JRHG ZRUGW JHOH]HQ HQ GDW RQWYDQJHUV DFWLHI
YHUKDOHQ HQ DFWLYLWHLWHQ

2QWYDQJ *HRSHQC 'RRUJHNO 8LWJHVEFKU

YHEU

-XQL

-XOL

2NW

"HF




6RFLDO OHGLD

6RFLDO PHGLD VSHHOW HHQ RQGHUVWHXQHQGH HQ YHUVWH UL
"QVWDJUDP GHOHQ ZH NRUWH XSGDWHV EHHOGPDWHULDDO
JHVODDJGH PDWFKHV 2RN JHEUXLNHQ ZH GH]H NDQDOHQ RP
RQGHUQHPHUV WH YHUZHONRPHQ HQ KXOSYUDJHQ YDQ PDDW
GH DDQGDFKW WH EUHQJHQ

'RRU UHJHOPDWLJ JLFKWEDDU WH JLMQ EOLMIW 'RHVJRHG W|
GDDUEXLWHQ +HW <RX7XEH NDQDDO ZRUGW JHEUXLNW RP Y
SURMHFWHQ WH GHOHQ HQ ]JR HHQ EHHOG WH JHYHQ YDQ GH
QHWZHUN

J)DFHERRN

ILQNHG”(

"QVWDJUI

-Q EOLMYHQ ZH LQJHWWHQ RS KHUNHQEDUH HQ WRHJDQN
QRJ PHHU ODWHQ JLHQ ZDW GH PDDWVFKDSSHOLMNH ZDDUGF
VDPHQZHUNLQJ ELMGUDDJW DDQ HHQ VWHUNHUH UHJLR 'DDL
PDDWVFKDSSHOLMNH RUJDQLVDWLHY WH RQGHUVWHXQHQ EL
UHVXOWDWHQ HQ VDPHQZHUNLQJHQ ]RGDW RRN GH RQGHUQ
JLFKWEDDUGHU ZRUGHQ =R ERXZHQ ZH YHUGHU DDQ HHQ EH
YHUKDOHQ UHVXOWDWHQ HQ LPSDFW JHGHHOG EOLMYHQ ZR

& o B g

>




2 Q/CHX HN

© DDWRP P RH.OW GRHQ D&Y KHWWDP HQNDQ' : LM LD WRW RS RQV
QHVZ HUN YDQ EHWRNNHQ SDUADHUY HQ YUHQGHQ GLH ] LFK
EHDQJI HIRRV LQ] HWIHQ YRRUP DDWFKDSSH@WH RUI DQLVDVIHV
' DQN] LMGH GRQDVIHV YDQ GH| H RQGHWDHP HUWVNDQ' RHVIRHG GH
LOYX@QJ HQ XIWRHUQJ YDQ O DDWFKDSSHOW 94HWRNNHQ
2 QGHURHP HQ LQ GH WHIIR | DFLAMALHQ ' RH GH GLQIHQ GLH ELMW
KRUHQ HQ M KRRUAHLELM
+ HWOHVEZ HWN YDQ' RHVIRHG EHWRQG ELVKHWDI VOXWVIAQ YDQ XIW

DDQJI HVERVIAQ RQGHUQHP HU/

OHUWUHNNHQGH HQ QLHXZH YULHQGHOQ

" Q JLMQ HU RS]HJJLQJHQ JHGDDQ LQJDDQGH KHW MDDU
JLMQ GLYHUV VWRSSHQ PHW RQGHUQHPLQJ DDQVOXLWHQ EL
YRRU GH RQGHUQHPHU ==3 WH ZHLQLJ WLMG RP DFWLHI WH



2YHUHHQNRPVWHQ EH-LQGLJG LQ

e %DFNJURXQG e 0SOR\HU

e %HOOLV VFKLOGHUZHUNHQ 3HQVLRHQO9LVLH

e %(12 S3URMHFWDIERXZ % % 3URILFLHQF\

e %587$(/ e 5RGH .UXLV DIGHOLQJ 1RRUG
e &0DXGLD *HOLVVHQ 7UD Y H OHLRYHPHUDDRUEY

e )HPNH 2HSWV %HHOGVWU®DWBHEI &RQVXOWDQF\ % 9

e )ROPHU $XGLRYLVXDOV e 8QIUDPHG % 9

e *URQGVODJ e 9DVWJIRHG %HKHHU HQ 2QGHUK
e +HOGHU (YHQWYV e 9RRUVSURQJ LQ +5 ODQDJHPH(
e +tHOGHU )DFLOLWDLUH 'LHQMWHWBOO ODNHODDUGLM

e /LQWXVLQHVV e ORQXWD 3HWUD 7LPPHUV

‘H PRFKWHQ RRN KHHO ZDW QLHXZH YULHQGHQ YHUZHONRPQ
RQGHUQHPHUV HHQ ERNDDO YDQ RQV =LM NR]JHQ YRRU YHUYV
JHIDPHQOLMNH ZDDUGH YDQ RS MDDUEDVLV



—

CONTRACT
[ e—
1LHXZH YULHQGHQ LQ
3& e 0-. +ROGLQ]J Qe

$FW <RX e IROWH OH]]DQL

$* SGYLHVEXUHDX S$SUERGLHQV(W2*2

$00 UXQQLQJ 2[DOLV % % °1*5= % 9

%UDQGDULV &\EHUVHFXULWAHY BRQLWDWRUUHUHQ]

%URQV $XWRPRWLYH e 6LHUKXLV 5HODWLHJHVFKHQNH:

%URZQLHYVY GRZQLH6 $ONPBHDRBRHEURHN .HXNHQV %9
&KRF /DE &KRFRODWH .LQ$WHIDQ GH 9ULHV ODNHODDU
&R SHUDWLH /LFKWSXQW ® 6WLFKWLQJ )LOPKXLV $ONPDDU

'‘H 3DJWHU 2RVWPH\HU 1RWBWYLTHWHQJ +XLV YDQ KHW “HUN
%XXUGHULM $ONPDDU 'H “DYWNEWEQJ :LWWH .HUN +HLORI

6PDDN e 6WXGLR .UHDWLHI

'"H =RUJVKRS e 7KH "QIUDVWUXFWXUH *URXS
'XXU]DDP %RXZORNHW o 7KH 3XEOLF 1HWZRUN
+RQH\7UHH % 9 e O9DFX3DUWYV % 9

" 1(91 e 9LFWRU\ &RPPHUFH

"QGRRU %HDFK $ONPDDU ® 9LUWXDO "PSDFW
_.OHLQ $ONPDDU 'LQNHOLHUVYHUHQLJLQJ 'H +RH

JLEHOOH S8LWYDDUWEHJHOHLEE L PHY HUNJHYHUVVHUYLFHS:

/JLQH 'HVLJQ * 0(2
/RENHU &RQFHSW % 9 e OHXEHOPDNHULM 5RRG



2 |LJ DQVDWA

SHUVRQHHO
%LMQD KHW JHKHOH MDDU ZDV KHW YHUWURXZGH WHDP FI
3HWuUD QbbU GH JHPHHQWH +HLORR zZDDU JH DDQ GH VODJ LV

OobQDI PDDUW WRW HQ PHW QRYHPEHU LV KHW WHDP YHUVWHI
SObbwvVY QDDP RS GH UH LQWHJUDWLH VWRHO =LM KHHIW ]JLF
GH RUJDQLVDWLH YDQ KHW "'RHVJRHG )HVWLYDO OHHW ODWF
SODDWVYRQG 1D GH]H JHHU SOH]JLHULJH SHULRGH KHHIW (OO
(VGHJH 5HLJHUVGDDO JHYRQGHQ

+HW WHDP EHVWRQG LQ XLW

e -DFTXHOLQH %ULHQHQ .DQWRRU 9LUWXRRYV
e 3HWUD 9LM]HODDU ODDWVFKDSSHOLMN &XSLGR
e 6DQQH .RRPHQ 7DDOJRRFKHODDU

e 5D0OSK GH .OHLMQ &KHI QULHQGMHVSROLWLHN
e (DOOHQ 9RV 9ULMZLOOLJHU

(LQG LV GH ZHUYLQJ YRRU HHQ QLHXZH ODDWVFKDSSHOLM
MDQXDUL LV 7TRVFD /HHXZHVWHLQ JHVWDUW LQ GH]H URO



%HVWXXU

%LM KHW EHVWXXU JLMQ HU JHHQ ZLM]JLJLQJHQ JHZHHVW LQ

+HW EHVWXXU EHVWDDW XLW

e 9RRUJLWWHU 1LFR 30XJ EHVWXXUGHU WRH]JLFKWKRXGHU

e GHFUHWDULVY (OOLV GH %RHU HLJHQDDU HQ FRRUGLQDWR
e 3HQQLQJPHHVWHU ODQR 6FKXLWPDNHU 3DUWQHU <RXU D¢
e %HVWXXUVOLG $QQHULHNH :LOVRQ 2QGHUZLMVGLUHFWH>
e %HVWXXUVOLG $UMDQ YDQ 2PPHQ %XVLQHVV 'HYHORSPH

'H LQ]JHW YDQ KHW EHVWXXU LV RQEH]J]ROGLJG HQ HU ZRUGHZC
UHSUHVHQWDWLHNRVWHQ EHWDDOG



- DDUHNHQQ)

"Q JLMQ GH LQNRPVWHQ IOLQN KRJHU XLWJHYDOOHQ GDQ
DDQ EDWHQ RYHUVFKUHGHQ $DQ GH NRVWHQNDQW L
RYHUVFKUHGHQ 'LW UHVXOWHHUW LQ HHQ QHJDWLHI UHVXO

$DQ GH LONRPVWHQNDQW LV HU IRUV PHHU ELQQHQJHNRPHOQ
DDQJHVORWHQ YULHQGHQ 2RN LV HU YDQXLW KHW 9LFWRUL
ROQWYDQJHQ YRRU KHW 'RHVJRHG J)HVWLYDO 'DDUQDDVW LV
ELQQHQJHNRPHQ DDQ GRQDWLHV YRRU GH GDJKDSSHQ

$DQ GH NRVWHQNDQW JLMQ GH ODVWHQ YRRU DFWLYLWHLWH
GRRU KHW 'RHVJRHG )HVWLYDO 'H SHUVRQHHOVNRVWHQ |LM
XLWNHULQJHQ YRRU KHW YHU]XLP YDQ ««Q YDQ GH PHGHZHU
XLWJHYDOOHQ GRRU RQGHU DQGHUH GH RBIHWS YOI GGHG'D JK L
SHUVRQHHOVNRVWHQ JLMQ RRN GH YHUZHUYLQJVNRVWHQ PH
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9 RRUIWON

9RRU VWDDQ HU HHQ DDQWDO YHUDQGHULQJHQ RS VWDSI
DDQVOXLWHQ HQ ZRUGW KHW IRUPHOH ZHUNJHELHG YDQ 'RH
7RVFD /HHXZHVWHLQ DOV ODDWVFKDSSHOLMN &XSLGR HQ JDL
YHUELQGHQ HQ PDNHQ YDQ PDWFKHV (LQG YDQ KHW MDDU J
QULHQGMHVSROLWLHN QD ELMQD MDDU YHUODWHQ +LM JDI
GH WRHULVWLVFKH VHFWRU

"Q JLMQ HU YHHO QLHXZH YULHQGHQ DDQJHVORWHQ 'H]H
=HNHU GRRU GH NRPVW YDQ GH JHPHHQWH %HUJHQ DOV SDU
VWDDQ HU ZHHU PRRLH HYHQHPHQWHQ HQ DFWLYLWHLWHQ J



$ONPDDSSULO

JRWRJUD(IUHN %RVFKPDQ ODUFHO :LWWI
GHU 6WRXZH .HHVQDQ 'RJJHU (G YDQ ¢
$OH[DQGUD +HHUHPDQV
%LMODJIBIQUUHNHQLQJ
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